Troy Rogers

603 Hargraves Street
Chattanooga, TN 37411
(423) 305-2707

Email address: troyrogers32(@yahoo.com

OBJECTIVE: To lead the City of Chattanooga Public Safety efforts to effectively advocate for the returning talent
to compete in society who once threw them away. I will lead the department to new heights with a serve-first
approach and lean heavily to empower our community to use their passion to fuel its destiny.

SUMMARY OF QUALIFICATIONS

Proven Leadership Workforce Management Human Capital Development
Mentoring/Motivational Coaching Budgeting Nonprofit Management
Community Outreach and Organizing Results Oriented Sports Management Certified
Public speaking/communication Computer Literacy Excellent Communication
Program Management Problem solving Relationship building
Classroom Facilitator, Trainer & Teacher Human Resource Certified

Ability to learn complex new tasks and ideas
EDUCATION

UTC, Chattanooga, TN = Bachelor of Science: Criminal Justice (Graduated 1994)

= Bachelor of Science: Education (Graduated 2012)
Belhaven University, Jackson, MS

= Master of Science: Leadership (Graduated 2014)
Johnson University, Knoxville, TN

» Master in Ethics (Graduated 2021)

PROFESSIONAL EXPERIENCE

United Way of Greater Chattanooga, Community Engagement Specialist 2018-Present
City of Chattanooga, Public Safety Coordinator 7/2016-Present

Hope for the Inner-City, Jobs for Life Instructor 09/2014 - 07/2016

Health Connect America, Family Development Specialist 12/2011 — 07/2016

Omni Vision, Inc., Resource Coordinator 8/2006 — 7/2016

U.S. Xpress, Exceptions Manager/Planner 2004- 2011

Inner City Ministries, Program Director 1994 to 2004

SKILLS and SCOPE OF SERVICES

*  Organize and lead call-ins and public safety-oriented events

*  Organize custom notification canvases with law enforcement and influencers

= organize expos that display entrepreneurship of second chance individuals.

= Consults with stakeholders, employees, government and law enforcement officials regarding
public safety goals

= Run successful second chance job fairs that cater to our returning citizens



SKILLS and SCOPE OF SERVICES (continued)

Partner with TDOC, TN Re-Entry Committee (TREC) and other cities to relay programmatic

public safety initiatives for replication

Share responsibility for outcome of reducing violence, especially gang violence, in the community
Develop training materials and host events for the mentoring initiative, i.e., the Boys Leadership Summit
Grow the diversity and skill competencies of volunteers

Recruit, organize and train volunteers

Convene regular stakeholder meetings to manage relationships and keep team members aligned

Assist law enforcement with building community relationships through joint work initiatives
Facilitated curriculum to male students with a criminal past

Managed the program budget, fundraising, planning and implementation

Served as liaison for residents’ parents, the juvenile justice system, vendors, and community programs
Provided resources or referrals of individuals to public/private agencies or community services
Generated programs and activities to decrease recidivism rate

Oversaw daily nonprofit program operations for after-school tutoring

Worked with at-risk youth and their families to restore hope in the family unit

Motivated several young men to complete Master’s program, play professional sports and lead positive lives
Assisted with participants’ employment, entrepreneur endeavors and other positive next step practices
Engage and speak with corporate sponsors about UW and support opportunities

Conveyed organizational vision to team, trained staff and handled personnel issues

Oversaw community activities for group home residents with criminal history

Speaker for United Way “Emerging Leaders” program

Submitted and reviewed reports or problems with supervisor

Assessed clients and compiled social, educational, criminal, institutional or drug history

Estimated and prepared cost projections in a competitive market

VOLUNTEER EXPERIENCES

Kappa Alpha Psi Fraternity, Inc. —Member

Creator of the Reentry Playbook

Wednesday Men’s Leadership Classes—Facilitator

Chattanooga High School—Football Coach, coached All Pro Defensive End Tony Brown of The Titans
Inner City Youth Association—Football, Basketball & Baseball Coach

Westside Community Development— Program Director, Motivational Speaker locally and nationally
Urban Collective- a 501 C3 to help stand people up to get the services they need

Authored three ebooks: Looking at Crime from a Social Economic Lens, The Poverty Brain, and Criminal

Activity in the Schools.



